
 

 

*AMENDED AGENDA 
REGULAR MEETING OF THE CARO CITY COUNCIL 

DECEMBER 19, 2022, 6:30 P.M. 
 
 
CALL TO ORDER (Pledge of Allegiance) 
 

AGENDA APPROVAL  

 
PUBLIC COMMENTS/VISITORS:             
 
COMMUNICATION:  

1. Steve Erickson – EDC; Blight Elimination Project 
2. Planning Commission Meeting Minutes – November 28, 2022 (unapproved) 
3. IRS – Federal Payroll Tax Payment 
4. Charter Communications – Upcoming Changes 
5. Liaison 
6. Letter From Bill Campbell 
7. Letter From American Legion Regarding Snow Removal 

 
CONSENT AGENDA:  

1. Regular Council Minutes – December 5, 2022   
2. Invoices 
3. Department Reports  

A. Police Report – Chief Brian Newcomb  

B. Fire Report – Chief Randall Heckroth 

C. Code Enforcement Report – Randall Heckroth  

D. Director of Public Works Report – Tom Reese 

E. WWTP – Ken Fields 

F. Municipal Parking Violations Bureau Report – Jana Brown 

G. Director of Development & Strategic Initiatives Report – Lauren Amellal 

 
REGULAR AGENDA: 

1. AMA District 14 flat track race 
2. Resolution for Designation of Street Administrator 
3. Performance Resolution for Municipalities 
4. Assessor Services Agreement 
5. Certificate of Deposit Report 
6. Board of Review Re-Appointment 
7. Banner Request – Tuscola County Right to Life 
8. Fire Department EMT 
 

ITEMS PENDING/POSTPONED:  
1. Parks & Recreation Committee – Fence Quotes  
2. CDL Licensing 
3. DPW Parking Lot Quotes  

 
*COMMITTEE/LIAISON POSITION REPORTS: 

1. Economic Development Corporation (Snider) 

2. Chamber of Commerce (Manager)  

3. Downtown Development Authority (Hall) 

4. Fair Board (Iseler)  

5. Parks & Recreation (White)   



 

 

6. Planning Commission (Eschenbacher)  

7. Tuscola County Board of Commissioners (Kish)   

8. Zoning Board of Appeals (Snider)  

9. Indianfields Township (Hall)   

10. Almer Township (Campbell)  
 
MAYOR’S REPORT – Written report submitted 
 
MANAGER’S REPORT – Written report submitted. 
 
CLERK’S REPORT – Written report submitted. 
 
TREASURER’S REPORT – Written report submitted. 
 
ADDITIONAL PUBLIC COMMENTS  
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